Daily Scrum Meeting Minutes: 11/26/2025

Attendees: Luis Delgado, Andres Hernandez Raggioli, Gaeldesh Demosthene, Ana Oliveira
Start time: 8:20 PM
End time: 11:20 PM

Luis Delgado:

e How many hours did | work since the last meeting?
o 3hours
o What was done since the last scrum meeting?
o Moving post-development, working to fix bugs and implement extra features such
as detailed error message pop-ups.
e Whatis planned to be done until the next scrum meeting?
o Implement or make progress towards error message display to users.
e What are the hurdles?

o None
Ana Oliveira:
e How many hours did | work since the last meeting?
o 3hours

e What was done since the last scrum meeting?
o Refined and rehearsed the full demo flow so it fits within the time limit and clearly
highlights the main features. Created some supporting slides and notes.
e Whatis planned to be done until the next scrum meeting?
o Do one more end-to-end demo run with test data to ensure there are no breaking
issues. Start drafting the final project documentation.
e What are the hurdles?
o None

Andres Hernandez:

e How many hours did | work since the last meeting?
o 3 hour

« What was done since the last scrum meeting?
o Finished the testing for the front end

e Whatis planned to be done until the next scrum meeting?
o Work on the poster

e What are the hurdles?
o None

Gaeldesh Demosthene:
e How many hours did | work since the last meeting?
o 3hours
¢ What was done since the last scrum meeting?
o Continued implementing user error messages.
e What is planned to be done until the next scrum meeting?



o Finish implementation of error messages and continue adding sync
features
e What are the hurdles?
o None



